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Virotec is known for harnessing big ideas that embrace innovation and stretch conventional
boundaries. We readily accept that our corporate culture is at the cutting edge, but there isn't a
single person in this organisation that doesn’'t believe in the fundamentals of environmental
sustainability and the optimal use of materials. More and more, financial imperatives are factoring

in the efficiency and viability of material flows and embracing the economics of innovation.

As innovators and pioneers, Virotec understands the concepts of the new paradigm. Environmental
technology should enhance and empower the activities of business rather than impede them. As
our new technologies build momentum in the marketplace we move forward, keen to accelerate

top and bottom line growth, confident in the knowledge that we have a first mover advantage.
DELIVERING RESULTS TO OUR SHAREHOLDERS

As a young technology innovator our mission this year was ultimately focused on one objective —
successfully managing for the long term and creating real value. We met this objective on all fronts.
In 2003, from over 700 eligible companies, Virotec was selected as one of four finalists for
INTERNATIONAL COMPANY OF THE YEAR on the Alternative Investment Market of the London

Stock Exchange.

We increased our annual R&D expenditure by 52% and this has produced real advantages; such
as greater flexibility in product design resulting in new and better ways to improve on the

capabilities and delivery of our high performance products.

> Porous Pelletised Reagents Designed to be industry specific as part of our ViroFlow™ range,
our new, highly-porous pellets are now in the final stages of development. We anticipate that the

user friendly, “new generation” pelletised reagents will be trialed commercially later this year.

> Active Mineral Filters Designed specifically to treat flowing water at site, our new ViroFilter™
Treatment System consists of one or more mobile treatment modules. Each module is easily
assembled and operated, and the filtration system can be up-scaled by adding further modules to

treat increased flow rates. This exciting new filtration system has widespread applications for
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“Today, we have a platform technology. We continue
to make good progress on the implementation of our
strategic plan and we are still evaluating the true
size and diverse nature of our potential markets.”

mining, dump leachate, industrial effluent and other wastewater from organic and inorganic sources

including agricultural processors, property subdivisions and civil construction.

> Odour Abatement Systems Significant progress has been made in another new field for Virotec,
odour abatement systems. Designed to be applicable to a diverse range of industries, all faced with
the challenging problem of odour pollution, our odour abatement systems efficiently remove

virtually all offensive odour.

We capitalized on several big ideas that showcased our entrepreneurial spirit and our ability to

innovate and execute.

> Aljustrel Portugal Portugal is a country with a mining tradition going back thousands of years
and it has a substantial remediation agenda supported by EU finance. In a confident display we
accepted, as our first commercial project in Portugal, the “impossible” task of treating millions of
litres of the most severely contaminated acid mine drainage water our scientists have ever seen.
Our remarkable success has opened the doors to EXMIN, the principal responsible for
rehabilitating mine sites in Portugal for the Environment Ministry and we anticipate playing a

greater role in Portugal in the future.

> Gilt Edge Mine The United States is a significant market for mine site remediation and the
support of the US EPA is critical. We made our way to the Gilt Edge mine in South Dakota and
participated in a lengthy, and effective, demonstration of our technology under strict US EPA
supervision. This success was an excellent first step into a huge market, and we are looking forward

to continued collaboration with the US EPA on other sites.
We continued to build a strong capital structure to position the company for long-term growth.

> United Kingdom Brokers We pursued more dynamic support from Institutional Investors in
the United Kingdom and in so doing, elected to make a change and appoint Numis Securities as our

Advisor and Broker.

> Capital Raising We ensured long-term institutional and financial support for the successful



